
MARTHAôS VINEYARD 

SHIPYARD 



aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ {ƘƛǇȅŀǊŘ ς Re Development 
ÅOverview 
ÅAbout the Company 
ÅChallenges facing Martha's Vineyard Shipyard 
ÅZoning 
ÅWorking Waterfront 
ÅEnvironmental Practices 
ÅProposal 
ÅShore Side 
ÅWater Side 

ÅStudies 
ÅCommunity Partnerships 
ÅMarketplace 
ÅConclusion 



Overview 



aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ {ƘƛǇȅŀǊŘ ς Re Development 
ÅOverview 
ÅAbout the Company 
ÅChallenges facing Martha's Vineyard Shipyard 
ÅZoning 
ÅWorking Waterfront 
ÅEnvironmental Practices 
ÅProposal 
ÅShore Side 
ÅWater Side 

ÅStudies 
ÅCommunity Partnerships 
ÅMarketplace 
ÅConclusion 



HISTORY ς 175 YEARS 



WHO WE ARE NOW 



61 YEARS & 3 GENERATIONS 
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AS WE LOOK FORWARD - Vulnerability 



AS WE LOOK FORWARD ς Vulnerability  



AS WE LOOK FORWARD ς Sea Level Rise 



AS WE LOOK FORWARD ς Sea Level Rise 



AS WE LOOK FORWARD ς Boater Access 

ÅIn the last 10 years the island has issued over 1010 new home building permits 
ÅIn the last 10 years NO town has added any 

 
ÅNo new Moorings 

 
ÅNo new Boat Ramps 

 
ÅNo new Marinas 

 

ÅάhƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǇǊŜǎǎƛƴƎ ƴŜŜŘǎ ƛǎƭŀƴŘ ǿƛŘŜ ƛǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ŘƻŎƪŀƎŜ ŦƻǊ ǎƳŀƭƭ 
ǾŜǎǎŜƭǎέ - Charlie Blair, Edgartown Harbormaster 

ÅάL ǎŜŜ ǘƘŜ ƎǊŜŀǘ ŀƴŘ ŜǾŜǊ ƛƴŎǊŜŀǎƛƴƎ ƴŜŜŘ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ŘƻŎƪŀƎŜ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ 
smaller vessels. The area presented by the Shipyard represents one of the only 
ǎǇŀŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƻ ƳŜŜǘ ǘƘƛǎ ƴŜŜŘέ ς Todd Alexander, Oak Bluffs Harbormaster 

ÅάLǘ ƛǎ ǿŜƭƭ ƪƴƻǿƴ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ŘƻŎƪ ŀƴŘ ƳƻƻǊƛƴƎ ŀǾŀƛƭŀōƛƭƛǘȅ ƻƴ aŀǊǘƘŀΩǎ 
±ƛƴŜȅŀǊŘΣ ŀǎ ǿŜƭƭ ŀǎ ƭƛƳƛǘŜŘ ōƻŀǘ ǊŀƳǇǎΦέ ς Ryan Rossi, Chilmark Harbormaster 
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ZONING - WATERFRONT/COMMERCIAL DISTRICT  

ÅThe purpose of this District is to 
manage the character, function 
and integrity of Vineyard Haven's 
waterfront by: maintaining and 
enhancing the existing marine 
character and water dependent 
uses of the area; encouraging 
year-round businesses; improving 
water quality, promoting public 
access to the water front 

 



ZONING ς TISBURY WETLANDS 

Å 1.06 LAGOON POND D.C.P.C. AND LAKE TASHMOO REGULATIONS: 

ÅPreface: Projects in and within 100 feet of Lagoon Pond and Lake Tashmoo or any 
resource area adjacent to Lagoon Pond and Lake Tashmoo shall, if water dependent, 
be designed and constructed, using best available measures, so as to minimize 
adverse effects, and if non-water dependent, have no adverse effects on the interests 
outlined in Section I of the Tisbury Wetlands By-law caused by: 

ÅAlterations in water circulation; 

ÅDestruction of eelgrass (Zostera Marina) beds; 

ÅAlterations in the distribution of sediment grain size; 

ÅChanges in water quality, including, but not limited to, other than natural fluctuations 
in, the level of dissolved oxygen, temperature or turbidity or the addition of pollutants; 

ÅAlterations of shallow submerged lands with high densities of polychaetes, mollusks, or 
macrophytic algae; 

ÅAlterations in relief elevations; 

Å The compacting of sediment by vehicular traffic; 

ÅAlterations in natural drainage from adjacent lands; or 

Å The growth, composition and distribution of salt marsh vegetation. 

 



ZONING ς MASSACHUSETTS ς CHAPTER 91 

ÅChapter 91, The Massachusetts 
Public Waterfront Act 

 
ÅάtǊƻǘŜŎǘǎ ŀƴŘ ǇǊƻƳƻǘŜǎ 

tidelands as a workplace for 
commercial fishing, shipping, 
passenger transportation, boat 
building and repair, marinas and 
other activities for which 
proximity to the water is either 
ŜǎǎŜƴǘƛŀƭ ƻǊ ƘƛƎƘƭȅ ŀŘǾŀƴǘŀƎŜƻǳǎΦέ 



ZONING 

ÅLast year we spoke with 
ÅTisbury Harbormaster ς John Crocker 
ÅTisbury Shellfish Warden ς Danielle Ewart 
ÅTisbury Conservation Agent ς Jane Varkonda 
ÅMV Commissions Coastal Planner ς Jo-Ann Taylor 

ÅThis Spring 
ÅTisbury Planning Board ς Pre application meeting 

ÅThis Summer we met with 
ÅArmy Corp 
ÅDEP 
ÅEPA 
ÅCoastal Zone Management (CZM) 
ÅDivision of Marine Fisheries 
ÅMEPA 

ÅThis Fall 
ÅTisbury Town Administrator ς Jay Grande 
ÅAll current selectmen 
ÅMV Commission ς Staff meeting 

 
 

 

ÅPermits Needed & Who From 
ÅaŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ /ƻƳƳƛǎǎƛƻƴ 
ÅMVC -Land Use Planning Committee 
ÅTisbury Conservation Commission 
ÅTisbury Planning Board 
ÅDEP (Order of Conditions) 
ÅMass DEP Waterways  

ÅChapter 91  
Å401WQC - Dredge permit 
ÅC.91 for proposed structures below MHW 

ÅArmy Corp (ACOE) Permit 

ÅA few organizations issues statements but no 
official permit 
ÅDivision of Marine Fisheries (DMF) 
ÅNHESP 
ÅCoastal Zone Management (CZM) 
ÅMEPA 
ÅEPA 
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Working Waterfronts ς A Resource to Protect 
Å Federal 

Å Keep Americans Waterfronts Working Act - Congresswoman Chellie 
Pingree (D-Maine) - Water-dependent commercial activities are the 
economic and cultural heart of many coastal communities. Working 
waterfronts support thousands of Maine jobs and billions of dollars in 
economic activity, but due to development pressures, they have been 
ǊŜŘǳŎŜŘ ǘƻ Ƨǳǎǘ нл ƳƛƭŜǎ ƻŦ aŀƛƴŜΩǎ ŎƻŀǎǘƭƛƴŜΣ ǿƘƛŎƘ ƳŜŀǎǳǊŜǎ ƻǾŜǊ 
5,000 miles.  

Å U.S. House Committee on Natural Recourses ς Just approved this bill to 
help establish a grant program to help support coast working 
waterfronts, 3 weeks ago 

ÅState 
Å Seaport Advisory Counsel - The Seaport Economic Council helps coastal 

communities develop and improve local assets to facilitate economic 
ƎǊƻǿǘƘΦ ¢ƘŜ {ŜŀǇƻǊǘ /ƻǳƴŎƛƭ ǎŜǊǾŜǎ ŀƭƭ ту ƻŦ aŀǎǎŀŎƘǳǎŜǘǘǎΩ ŘƛǾŜǊǎŜ 
coastal communities and helps each to use their unique economic 
assets to grow the economy and unlock job creation. The Council also 
awards grants to create jobs and build resilience to climate change. 

Å Local 
Å Cape Cod Chamber Of Commerce ς Blue Economy Project - Promoting a 

maritime-focused economy for Cape Cod, the islands of Martha's 
Vineyard & Nantucket, and southern Plymouth County.  

Å Tisbury Zoning ς Waterfront / Commercial District 
 

Å²ƻǊƪƛƴƎ ²ŀǘŜǊŦǊƻƴǘ ƻƴ aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ 
Å !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ aŀǊǘƘŀϥǎ 

Vineyard is made up of 124.6 miles of tidal shore line 
Å Using Google Earth we have measured the Working Water front to be 
пΣфул ŦŜŜǘ ƻƴ aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘ 

Å Making the working water front roughly 0.76% of our tidal coast line 



Working Waterfront ς In our community 

ÅάCƻǊ Ƴŀƴȅ ȅŜŀǊǎ ǘƘŜ {ƘƛǇȅŀǊŘ Ƙŀǎ ōŜŜƴ ŀ ƳŀƧƻǊ ŀǎǎŜǘ ǘƻ ǘƘŜ 
working waterfront community and an employer of valued jobs.  
¢ƘŜ IŀƭŜΩǎ ƘŀǾŜ ŀƭǿŀȅǎ ǎŜŜƳŜŘ ƳƛƴŘŦǳƭ ƻŦ ǘƘŜƛǊ ǎǳǊǊƻǳƴŘƛƴƎ 
environment and sensitive to the ecology of Vineyard Haven 
IŀǊōƻǊ ŀƴŘ ǘƘŜ [ŀƎƻƻƴΦ ¢ƘŜƛǊ ŦŀƳƛƭȅΩǎ ƘƛǎǘƻǊȅ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ 
close relationship they have with the sea and with the town of 
Tisbury.  I am confident that any project they undertake will be 
done conscientiously and with the utmost care.  The changes 
being proposed will not only enhance the area but help to insure 
the continued viability of a long and storied business which has 
added so much to the economy and the character of the town 
ŀƴŘ ǘƘŜ ŜƴǘƛǊŜ ƛǎƭŀƴŘέ - Tristan Israel, Former Tisbury Selectmen 
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Environmental Practices  

ÅBottom wash filtration system 

ÅSolar panels on the office 

ÅRecycling program for 
ÅShrink wrap 

ÅCardboard 

ÅBatteries 

ÅWaste paint 

ÅWaste fuel, oil / diesel 

ÅMetal 

ÅWood 

ÅRecycling bins 



Environmental Practices  

ÅPump out facility 

 

ÅStorm Water Runoff plan 

 

ÅHazardous waste program 

 

ÅWaste oil burner 

 

ÅCoastal Zone Management (CZM) 
ÅClean Marina Guidelines - 2001 
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Proposal  - Existing Conditions 



Proposal  - Proposed Project 
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Proposal  - Proposed Project ς Shore Side 
ÅParking 
ÅCurrent parking  

Å20 for staff  
Å6 for patrons 

ÅOur employees are encouraged to use public 
transportation and we help pay for that 
service  
Å2 of our employees take he bus 
Å2 ride bikes 
Å2 car pool 
Å1 walks to work 

ÅProposal Creates 
Å39 new parking's spots  
Å4 oversize spots 

ÅTotal of 69 parking spots 
ÅOn the weekends, which is peak marina time 

ÅStaff levels will be much lower allowing for 
addition parking in staff areas 

ÅEquipment will be parked off site, opening up 
those 4 spots for marina patrons 

 
 



Proposal ς Proposed Project ς Stormwater 


